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EƷħěƝƘŉưħҳÉƝŤŤĀƋƸ 

The global macroeconomic backdrop remains fragile, characterized by broadly weak growth dynamics, albeit 
with pockets of relative temporary resilience, notably in parts of Europe. Against this backdrop, global central 
banks are likely to maintain a nimble and data -dependent policy stance, preserving flexibility in the event the 
economic outlook were to deteriorate materially. At the same time, concerns around fiscal discipline and debt 
sustainability are set to remain a persistent overhang for developed mar ket sovereigns, continuing to 
influence term premia and risk pricing. On the geopolitical front, risks could moderate as the prospect of a 
negotiated resolution between Ukraine and Russia emerges and as the U.S. political calendar shifts toward 
the mid -term electionsӎa phase during which a Trump administration would be incentivized to prioritize 
lower inflation, easier financial conditions, and supportive equity market performance.  Against this 
backdrop, portfolio positioning is built around resilience with  asymmetry control.  Record equities and credit 
valuations will lead to  periods of  heightened volatility  which investors will need to take advantage of .  

In equities, the stance remains neutral at the headline level . Record-high valuations suggest forward returns 
will be muted. However, technically, there is no indication of a correction ahead.  Our strategy focuses on 
broadening  exposures: adding U.S. mid-caps as a direct  expression of improving domestic breadth vs. mega-
cap concentration and holding a European /EM overweight while adding a European small -cap sleeve 
alongside a core large-cap exposure. Sector exposure remains well diversified at this stage.  

In fixed income, the stance is defensive: overweight government bonds, underweight corporate credit, and 
neutral duration, reflecting rangebound yields and thin spread compensation.  

In FX, our framework points to a range -bound USD with a mild weakening bias, while acknowledging that the 
dollar retains defensive appeal in a recessionary or risk -off environment.  Within G10 currencies , the GBP, 
NOK and AUD stand out as a higher-conviction expression s of USD weakness and a repricing of U.S. growth 
expectations, while EUR upside appears relatively  capped above 1.20.  

In commodities, the stance is deliberately positive : long agriculture, modestly long energy  and precious 
metals.  
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]ŞŭęĀŞҳ~ĀěƋŭҳ§ƝƘŞŭŭŚ

Low Speed, High Dispersion  

The global economy enters 1H26 at very low speed. 
The U.S. is cooling as the consumer loses one-off 
support and labor markets normalize. China is still 
decelerating through the property channel. Europe 
is improving, but mainly as a catch -up from a weak 
patch vs. start of a new cycle. With inflation back 
toward target and growth near stall speed, the risk 
ŭľҳĀҳ?~ҳӤsĀƈĀťŉľŉěĀƘŉŭťӥҳƋħĿŉŤħҳŉƏҳƋŉƏŉťĿ: low trend 
growth, low inflation, and relatively more frequent 
central bank cuts. 2026 is a pivot year: the near -
term path looks softer, with policy easing doing 
more of its work later rather than immediately.  

Gradual DM improvement, but at low altitude  

OECD leading indicators align with a stabilization, 
not acceleration. The U.S. CLI sits around trend, 
pointing to trend -like growth rather than a fresh 
upcycle. The euro area has improved more visibly, 
consistent with a catch -up phase. China remains 
below trend, reinforcing the view that the global 
impulse is coming from Europe improving at the 
margin, not from China re -accelerating (Exhibit 1 ). 

Exhibit 1: OECD Composite Leading Indicators  

 
Sources. MAM Research, OECD Data. 

Global manufacturing stabilizing, services flat  

Global PMIs point to an economy that is expanding, 
but slowly. Manufacturing output is only modestly 
above 50 while services remain stronger, keeping 
composite in expansion ( Exhibit 2 ). The rebound is 
narrow and capex -light: the cycle is not delivering 
ĀҳęƋŭĀġҳӤŉťġƝƏƘƋŉĀŞҳƝƈƏƲŉťĿӥҺҳĀťġҳƘƋĀġħҳŉƏҳĀƘҳęħƏƘҳ
becoming less of a drag rather than a new tailwind. 

Cost signals remain mixed: input costs firmed but  
pricing power is limited ; not a strong backdrop.  

Exhibit 2: JPMorgan Global Composite  PMI Output  

 
Sources. MAM Research, S&P Global. 

Global inflation converging, but not collapsing  

Disinflation continued, but the last mile is slow. 
U.S. inflation remains stickier, euro area is closer 
to target, and China is still a disinflationary anchor 
(Exhibit 3 ). Net, DM inflation looks more likely to 
plateau than to fall quickly, support ing a gradual 
easing but keeps the policy debate very much in 
ľŭěƝƏħġҳŭťҳӤņŭƲҳŤƝěņӥҳƋĀƘņħƋҳƘņĀťҳӤƲņħƘņħƋҹӥ 

Exhibit 3: Global Inflation Dispersion  

 
Sources. MAM Research, St Louis FRED, Eurostat, NBS. 

 

U.S. Consumer no longer a growth accelerator  

Real PCE/DPI stabilized , indicating consumption is 
again income-anchored rather than powered by 
excess savings/dissaving (Exhibit 4 ). It  is healthier 
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structurally, but implies consumer s are unlikely to 
provide incremental upside: as labor income cools, 
consumption growth is set to slow  down  along with 
it, reinforcing a low -speed global setup. 

Exhibit 4: U.S. Demand: Real Consumption vs. D PI 

 
Sources. MAM Research, St Louis Fred. 

U.S. Labor cooling via hiring and hours  

Labor conditions softened without a disorderly 
layoff cycle, but the course is clear. Unemployment 
drifted higher and underemployment (part -time for 
economic reasons) has moved up, consistent with 
late-cycle rebalancing (Exhibit 5 ). Labor demand 
normalized : openings, quits and hiring rates are 
lower, reflecting reduced bargaining power and 
fewer job switches ( Exhibit 6 ). Wage growth has 
cooled materially (ECI ~3.5%, Atlanta Fed Wage 
Tracker ~3.8%; Exhibit 7 ), reducing risk of a wage-
price spiral  while reinf orcing that the economy is 
running at stall speed, not re -accelerating.  

Exhibit 5: U.S. Labor Market Slack  

Sources. MAM Research, BLS. 

 

 

 

 

 

 

Exhibit 6: JOLTS 

Sources. MAM Research, BLS. 

Exhibit 7: U.S. Wage Trends  

Sources. MAM Research, BLS, Atlanta Fed. 

U.S. Manufacturing weak, services resilient  

Manufacturing is still in contraction, and internals 
show weak demand: new orders and backlogs are 
soft and employment is contractionary, even as 
production held up ( Exhibit 8 ). Services remain 
expansionary, but the mix is late cycle: business 
activity is solid, new orders slower, employment 
below 50, and prices paid elevated (Exhibit 9 ). It is 
consistent with slowing growth and sticky services 
inflation, not a clean growth re -acceleration.  

Exhibit 8: ISM Manufacturing Survey  

Sources. MAM Research, ISM. 
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Exhibit 9: ISM Services Survey  

Sources. MAM Research, ISM. 

Ӥ fӉ9ŭŤƈƝƘħӥҳġŭŉťĿҳƘņħҳņħĀưƸҳěĀƈħƷҳŞŉľƘŉťĿ 

Capex is narrow but powerful. The cycle is being 
carried by information -processing equipment (e.g., 
AI infrastructure), which flipped from contraction 
in late 2023 (-4.7% YoY) to a sharp 2025 surge. That 
said, the market is increasingly questioning how 
much of this spend is ultimately productive, with a 
growing recognition that capital allocation will be 
uneven and that there will be clear winners and 
losers as the cycle maturesӎan issue already 
visible in the debate around large -scale cloud and 
AI investmeťƘƏҳƏƝěņҳĀƏҳ§ƋĀěŞħӧƏҳƏƘƋĀƘħĿƸҺҳĀťġҳŞŉŚħŞƸҳ
to intensify into 2026. In contrast, structures 
remain a drag, sitting in a mild but persistent 
contraction ( -4Ӎ5% YoY) that looks more like a 
plateau than a renewed leg down. The rest of the 
complex is mixed, with  other equipment having 
cooled towards 1Ӎ2% YoY while IP products 
remain steady in the mid -single digits (Exhibit 10). 
Net, the investment impulse is increasingly driven 
by computing/software ӎsupportive for activity, 
but less diversified and potentially mo re fragile 
than a typical mid -cycle upswing.  

Exhibit  10: Real Fixed Invest. Ӎ Non-Residential  YoY 

 
Sources. MAM Research, BEA. 

 

 

U.S. Consumer credit walking a t ight r ope 

Credit stress is not universal but rising where it 
matters most for marginal demand. DQs moved up 
in credit cards /autos, and student loans became 
the clear outlier following repayment resumption 
(Exhibit 11 ). At the same time, the cost of revolving 
credit remains extremely high (low Ȥ20s APR), while 
revolving credit growth has rolled over, implying 
HHs are deleveraging at the margin rather than 
using credit to  sustain  spending (Exhibit 12 ). It i s 
consistent with increasingly defensive consumer s. 

Exhibit 11: 30-Day Delinquencies by Loan Type  

Sources. MAM Research, Fed/FRED. 

Exhibit 12: Credit Card Balances  

Sources. MAM Research, NY Fed. 

 

Rates cut cycle maturing  but d ivergence returns  

The rate-cutting cycle is maturing and divergence 
remains, with Japan still normalizing  while most 
DM central banks sit in easing mode (Exhibit 13 ). 
The base case is that slower growth pushes central 
banks to be more active than the ěƝƋƋħťƘҳӤƏħŞħěƘŉưħҳ
ħĀƏŉťĿӥҳƏƝĿĿħƏƘƏ. The growth support from easing 
is likely to show up with a lag, more meaningfully 
in 2H26 into 2027 rather than immediately.  
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